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How can we increase voter turnout
in Boston’s municipal elections?
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Share findings
Deliver final products
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QUANTITATIVE QUALITATIVE

Voter turnout analysis Intercepts and interviews




QUANTITATIVE INSIGHTS



1. TURNOUT IS MUCH HIGHER IN MAYORAL
ELECTIONS THAN OTHER MUNICIPAL ELECTIONS.



Voter Turnout in Boston
% of registered voters who voted in the municipal election

Voter Turnout (%)
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2. LOW TURNOUT NEIGHBORHOODS ARE
CONSISTENTLY LOW, BUT HIGH TURNOUT
NEIGHBORHOODS ARE NOT CONSISTENTLY
HIGH.



We calculated the BOTTOM 10 and TOP 10 precincts by turnout
for each of the 7 municipal elections from 2007 - 2017.



BOTTOM 10:

precincts
wards

of precincts were in the
bottom in all elections

of precincts were in the
bottom only once

TOP 10:

precincts
wards

of precincts were in the
top in all elections

of precincts were in the
top only once



Voter Turnout in Boston's Wards
% of registered voters who voted in the municipal election, averaged over wards
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3. LOW TURNOUT AREAS TEND TO HAVE
LARGE % OF RESIDENTS WHO ARE:

- BELOW THE POVERTY LINE
- NEW TO BOSTON
- STUDENTS



QUALITATIVE INSIGHTS
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WHAT BOSTON HAD TO SAY

“Local elections? All I care about is getting Trump out of office!”

“I’'m just lazy!”

“I love democracies and what a privilege! Everybody should participate in a democracy.”

“Didn t do enough research on the candidates, I'm not educated on this stuff and it’s not always mentioned on the ballot, what's
on the ballot isn t clear.”

“It’s our civic duty and I’'m excited to vote. Also, I wanted stickers!”

“It impacts things that can be felt directly like affordable housing/zoning.”

b

“City council elections have more impact than the state in terms of development, city budgets, representation.’

b

“Didn t know enough about it and didn 't check candidate information.’

b

“I was busy subletting and fixing my move.’

“Everything is political, we need to exercise the power to vote, use this privilege.”



VOTERS

y LN

Always in the know Active community Longtime resident;
about current events, member; passionate family, friends, or
both local and about civic duty and community members
national engagement always vote

“People who look like “Mom always says, ‘If
me have died just for you don't vote, you

“I vote to get the
services we need.”

7

registering to vote.” can't complain.




REGULAR VOTERS

typically had at least one of the following reasons for voting:

(1) The people around them vote

(2) They tie their vote to a concrete impact
(3) They feel voting is a duty

(4) They've made voting a habit



NON-VOTERS
BB ,

“ausvoee (1

Informed about New to Boston; feels Busy with work and
registering and voting disconnected from the life; doesn't feel like
by school; unlikely to city and unsure of voting in local

vote if inconvenient what it does for them elections is a priority

“We went to the wrong “City government isn't
place. It's not clear accessible to me.
where we’re supposed I don’t even know
to vote.” what they do.”

“I'm trying to make
ends meet. I don’t have
time to vote.”




NON-VOTERS

typically had at least one of the following reasons for NOT voting:

(1) They don't think it's important

(2) They feel voting is inconvenient

(3) They lack a connection with the city
)

(4) They didn’t have enough access to information



KEY QUALITATIVE INSIGHTS

AWARENESS

Do they know an
election is occurring,
and how/where to

Probability vote?
of voting
depends
on...
INTEREST

Do they care about the
election or civic duty?

CONVENIENCE
Do they think that
voting is a hassle?
...with
roughly
equal
importance
NETWORKS
Do the people around
them vote?
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THERE IS AN UPCOMING ELECTION ON ﬁ
SEPTEMBER 1ST

Jane,
Congratulations, you're a frequent voter!

Jane Doe
11 Main St
Boston, MA
09.26.2019 (COUNCIL): VOTED om
10.05.2019 (COUNCIL): VOTED

10.07.2017 (MAYOR): ~ VOTED

Who you vote for is confidential, but who votes and doesn't vote is public.

Our records show that you voted in 3 of the past 3 city elections:

You're in the top 5% of Bostonians who have a perfect voting
record!

r doing your civic duty y engaged and vote fc
the upcoming election on September 1.

VOTING IN BOSTON IS
EASY AND CONVENIENT!

VOTE IN PERSON -1 VOTE BY MAIL

Vote on Election Da; Absentee ballots are available to
from 7am - 9pm at 3 ing : residents who can't get to the polls
: on election day.

123 School Stree
Boston, MA, Download an application at
ston.com/elections. You can either
Vote Early August 8 -
any early voting polling lo

For early voting locations/hours, v

boston.gov/n arly-voting-location
s-boston-2020

e,
Boston, MA 02201

Espaiiol dentro O Tiéng viét bén trong

[%] boston.gov/electi

For more information, please contact us:

NUDGE MAILER

Encourage voting and inform of
upcoming election

You are entitled to vote C
early by mail.

hecklist for

requesting an

absentee ballot:

Because of COVID-19, Massachusetts is
allowing more voters to vote absentee.
Voting by mail is safe, secure, and e O

To get you started, this envelope includes:
(1) Instructions for requesting an

absentee ballot and how to request
help or more information.

(2) An envelope to easily mail your
application

CITY o BOSTON

Do you want to vote by mail?
Return this application by mail by August 15, 2020.

Address at which you are registered to vote:

Mail my ballot to: [J Same as above OR
Street

Boston, MA

Phone number

Voter: Sign here.

I certify under penalty of perjury under the laws
the State of Massachusetts that the contents of

this application are true and correct.

x ]

Complete absentee ballot application.
The form is enclosed, or you can do it
online.

Mail your application.
Use the pre-stamped and addressed
envelope attached.

Vote!

Or ou receive your ballot in the
omplete and return it to cast

your vote.

Need help?

Learn more at
boston.gov/
elections

Contact us
election@boston.gov
617-635-8683

—> VOTE

Absentee ballot or at
polling station

VOTE BY MAIL INFO PACKAGE

Reduce friction in voting process



AWARENESS

AWARENESS
NETWORK b
sentee ballot or at
polling station
NUDGE MAILER VOTE BY MAIL INFO PACKAGE
Encourage voting and inform of Reduce friction in voting process

upcoming election



Mailed “nudges” are proven to change behavior.

Last Month Neighbor Comparison | You used 42% more natural gas than your efficient neighbors Personalized tips | For a complete kst of enargy saving Investments and smart purchases, visit utilityco.com/rebates.

Smart Purchase

An affordable way to save more

How you're dong Quick Fix Smart Purchase
Something you can do right now An stfordable way to save more
[] weatherstrip windows and

GooD © [C] Open your shades on winter ] Program your thermostat

Al Neighbors

* Theeme: Stanckird unit of messuring heat encegy

Who are your Neighbors?

‘ou used 81% more natural gas than your efficient neighbors.

Th ts you about $229 extra y

days

Taking advantage of winter's
direct sunlight can make a dent
n your heating costs. Open
blinds and other window
treatments during the da
capture free heat and ight.

South-facing windows have the
most potential for haat gain,
and the sun is most intense
from9am. to 3 p.m.

When you let the sunin,
ramamber to lowear the
tharmostat by a few degrees.
These two staps combined are
what save money and energy.

SAVE UP TO

$1 OPERYEAR

A programmable thermostat
can autematicaly adjust your
heat or ar conditioning when
you'ra away, then return to your
preferred temperature when
you'ra home to enjoy it.

If you don't already have a
programmable thermostat, look
for one at your local home
improvemnent store. For comfort
and canvenience, be sure to
program your theemostat with
energy-efficient sattings.

If you need halp instaling or
programming your tharmostat,
congult your manual or cal the
manufacturer for assistance.

SAVE UP TO

PER YEAR

doors

Windows and doors can be
responsible for up to 25% of
heat loss in winter for a typical
home.

If you're comfortable doing the
task yourself, you can
waatherize your home in just a
few hours. Seal windows for
about $1 each with rope caulk,
or nstall more permanant
weatharstripping for $8-$10 per
window. Also, install sweeps at
the bottomn of extenor doors.

A profassional can help you
with this work if you prafer.

SAVE UP TO

$1 OPER YEAR

OPOWER HOME ENERGY: Social comparison and action steps mailer decreased energy usage



COVID-19 restrictions sparked focus on vote-by-mail.

NEWS & COMMENTARY @ Ccenter for Civic Design Field Guides Projects Showca

This is No Time to Play Politics with

A tool kit of resources for scaling up vote by mail
our Democracy

Updated: May 11, 2020 O R

Opinion While the COVID-19 emergency affects all of our lives, we are checking back m“" i
in with our mission to make sure elections go on so everyone can vote.

We Should Never Have to Vote in Person Because democracy is a design problem!

A ain As designers, researchers, and humans we can solve problems. So we’re
g focusing on what we’re good at: helping election officials make it easier for people to vote - even

Our new paper shows vote-by-mail dramatically boosted in these times.
Colorado’s turnout. It could change this fall’s election and every

election after. We have materials to support any state or county scaling up their vote-by-mail program to get

ready to meet the challenge with templates and sample documents. We’ve got ballot request
forms, envelope designs, voter information and instructions, and more, all based on best
practices around the country.

The race to Change hOW Amerlca If you or your vendors have questions, we are happy to help as a free service. Contact us at
votes hello@civicdesign.org.




THERE IS AN UPCOMING ELECTION ON E
SEPTEMBER 1ST

Jane,
Congratulations, you're a frequent voter!

Who you vote for is confidential, but who vote: esn't vote is =S Jane Doe
11 Main St
Boston, MA
09.26.2019 (COUNCIL): VOTED om
10.05.2019 (COUNCIL): VOTED

10.07.2017 (MAYOR): ~ VOTED

Our records show that you voted in 3 of the past 3 city elections:

You're in the top 5% of Bostonians who have a
record!

CITY of BOSTON

VOTING IN BOSTON IS CITY of BOSTON
EASY AND CONVENIENT!

VOTE IN PERSON 1 VOTE BY MAIL

Vote on Election Da; > are available to
from 7am - 9pm at y olling location: /ho can't get to the polls

123 School Stree
Boston, MA, 02! Download an application at
boston.com/elections. You can either
i ication to or complete
one in person at:

Boston Election Department

For early voting locati 0 . 1 City Hall Square, Room 241
boston.g y-voti cati Boston, MA 02201

Espariol dentro Tiéng viét bén trong

For more information, please contact us: [x] boston.gov/elections ¢, 617-635-8683

NUDGE MAILER VOTE BY MAIL INFO PACKAGE

Encourage voting and inform of Reduce friction in voting process
upcoming election



THERE IS AN UPCOMING ELECTION ON

SEPTEMBER 1ST

Jane,

Did you know that you're already registered to vote?

Who you vote for is confidential, but who votes and doesn't vote is public. Jane Doe
P PR e elentions: 111 Main St
Our records show that you voted in 1 of the past 3 city elections: Boston, MA
09.26.2019 (COUNCIL): DID NOT VOTE onm

10.05.2019 (COUNCIL): DID NOT VOTE
10.07.2017 (MAYOR): ~ VOTED

20% of Bostonians have voted in more city elections than you.

Join your neighbors and be an outstanding citizen by voting
for your city councilor in the upcoming election on September 1.

INFREQUENT

FREQUENT
VOTERS

FRONT OF MAILER

THERE IS AN UPCOMING ELECTION ON
SEPTEMBER 1ST

Jane,

Congratulations, you're a frequent voter!

09.26.2019 (COUNCIL): VOTED
10.05.2019 (COUNCIL): VOTED
10.07.2017 (MAYOR): ~ DID NOT VOTE

elections!

city councilor in the upcoming election on September 1.

Who you vote for is confidential, but who votes and doesn’t vote is public.

Our records show that you voted in 2 of the past 3 city elections:

You're in the top 20% of Bostonians who vote in most city

Thank you for doing your civic duty! Stay engaged and vote for your

Jane Doe
11 Main St
Boston, MA
o1

CITY o BOSTON



THERE IS AN UPCOMING ELECTION ON

SEPTEMBER 1ST

Jane,
Did you know that you're already registered to vote? F R o N I o F M A I L E R
Who you vote for is confidential, but who votes and doesn't vote is public. Jane Doe
T —— o 111 Main St
Our records show that you voted in 1 of the past 3 city elections: Boston, MA
09.26.2019 (COUNCIL): DID NOT VOTE onm

10.05.2019 (COUNCIL): DID NOT VOTE
10.07.2017 (MAYOR): ~ VOTED

20% of Bostonians have voted in more city elections than you.

THERE IS AN UPCOMING ELECTION ON
Join your neighbors and be an outstanding citizen by voting

for your city councilor in the upcoming election on September 1. S E PTE M B E R 1ST

Jane,

Congratulations, you're a frequent voter!

I N F R E U E N I Who you vote for is confidential, but who votes and doesn't vote is public. Jane Doe
1M Main St
+

Our records show that you voted in 2 of the past 3 city elections: Boston. MA

09.26.2019 (COUNCIL): VOTED ot
10.05.2019 (COUNCIL): VOTED

F R E Q U E N T 10.07.2017 (MAYOR): ~ DID NOT VOTE
You're in the top 20% of Bostonians who vote in most city

elections!

Thank you for doing your civic duty! Stay engaged and vote for your
city councilor in the upcoming election on September 1.

CITY o BOSTON



VOTING IN BOSTON IS CITY of BOSTON
EASY AND CONVENIENT!

L0

VOTE IN PERSON 1 VOTE BY MAIL

Vote on Election Day, September 1+ Absentee ballots are available to B AC K o F M AI L E R
from 7am - 9pm at your polling location: residents who can't get to the polls

on election day.

123 School Street,

Boston, MA, 02222 Download an application at
boston.com /elections. You can either
mail your application to or complete

Vote Early August 8™ - 25" by going to one in person at:
any early voting polling location.

Boston Election Department
For early voting locations /hours, visit: 1 City Hall Square, Room 241

boston.g0\2/6121gws/early—voting—location Boston, MA 02201 STAY SAFE WHILE CITY o« BOSTON
s-boston- —
VOTING DURING COVID-19

Espaiiol dentro rhSCRT Tiéng viét bén tro
For more information, please contact us: @ boston.gov/elections ¢, 617-635-8 ‘ VOTE IN PERSON IZI VOTE BY MAIL
Vote Early August 8% - 25™ by going to Mail-in ballots are available to all
G E N E R A L any early voting polling location. Bostonians to help keep you safe.
For early voting locations /hours, visit: We will mail an application to you in the
boston.gov/news/early-voting-locatio next three weeks. Complete the
+ ns-boston-2020 application and mail it back to us!

If you do not recieve an application,

COVI D download one at boston.com /elections.
You can mail your application to us at:

Espaiiol dentro Boston Election Department

CONTEXT v 1y Bl S Boom 41

Tié€ng viét bén trong

For more information, please contact us: boston.gov/elections (‘ 617-635-8683
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You are entitled to vote Cl
early by mail.

hecklist for

absentee ballot:

Because of COVID-19
allowing more voters to vote absentee.
Voting by mail is safe, secure, and easy. O

To get you started, this envelope includes:
(1) Instructions for requesting an |

absentee ballot and how to request
help or more information.

(2) An envelope to e: mail your O
application

CITY o« BOSTON

Do you want to vote by mail?
Return this application by mail by August 15, 2020.

Address at which you are registered to vote:

y ballot to: [] Same as above OR

p code

Phone number

Voter: Sign here.

) under penalty of perjury under the laws
of the State of Massachusetts that the contents of
this application are true and correct.

x ]

Complete absentee ballot application.
The form is enclosed, or you can do it
online.

Mail your application.
Use the pre-stamped and addressed
envelope attached.

Vote!

Once you receive your ballot in the
mail, complete and return it to cast
your vote.

Need help?

Learn more at
boston.gov/
elections

Contact us
election@boston.gov
617-635-8683

NUDGE MAILER

Encourage voting and inform of
upcoming election

VOTE BY MAIL INFO PACKAGE

Reduce friction in voting process



You are entitled to vote Checklist for
early by mail. requesting an
absentee ballot:

Because of COVID-19, Massachusetts is
allowing more voters to vote absentee.
Voting by mail is safe, secure, and easy. \:‘

Complete absentee ballot application.
The form is enclosed, or you can do it
To get you started, this envelope includes: online.
(1) Instructions for requesting an Mail your application.

absentee ballot and how to request Use the pre-stamped and addressed
help or more information. envelope attached.

Vote!
Once you receive your ballot in the

application mail, complete and return it to cast
your vote. I N FO +
CITY o« BOSTON
Do you want to vote by mail? Need help? VO I E ABS E N I E E
Return this application by mail by August 15, 2020.

Learn more at
boston.gov/
elections

(2) An envelope to easily mail your

Address at which you are registered to vote:

Mail my ballot to: [] Same as above OR
Contact us

oweet election@boston.gov
Boston, MA Zip code 617-635-8683

Street

Phone number

Voter: Sign here.

I certify under penalty of perjury under the laws
of the State of Massachusetts that the contents of
this application are true and correct.

x ]




Tiene derecho a votar
temprano por correo.

Debido a COVID-19, Massachusetts esta
permitiendo que mads votantes voten en
ausencia. Votar por correo es sequro y
facil.

Para comenzar, este sobre incluye:

(1) Instrucciones para solicitar una
boleta en ausencia y como solicitar
ayuda o mas informacion.

2) Un sobre para enviar facilmente

su solicitud.

CITY o BOSTON

Lista de verificacion
para solicitar una
boleta en ausencia:

D Complete la solicitud de boleta en
ausencua.
El formulario esta adjunto o puede
hacerlo en linea.

Envie su solicitud por correo.
Use el sobre pre-sellado y con la
direccion adjunto.

iVota!

Una vez que reciba su boleta por
correo, complétela y devuélvala para
emitir su voto.

Ban cé quyén bo phiéu
sém qua thu.

Vi COVID-19, Massachusetts dang cho
phép nhiéu cit tri bé phiéu vang mat. Bé
phiéu qua thu la an toan, an toan va dé
dang.

Dé gitp ban bdt dau, phong bi nay bao
gom:

(1) Hu6ng dan yéu cau bo phié€u kin
va cach yéu céu trg gitp hodc biét
thém thong tin.

(2) Mot phong bi dé dé dang giri don
dang ky cia ban

CITY o« BOSTON

Cac budc dé yéu cau
bé phiéu kin:

\:‘ Hodn thanh viéc bd phiéu kin.

Cac hinh thitc dugc dinh kém, hoac
ban cé thé lam no truc tuyén.

Giti don ciia ban.
Stt dung phong bi dan san va dia chi
dinh kem.

B6 phiéu!

Khi ban nhan dugc phiéu bau clia
minh qua thu, hay hoan thanh va gii
lai dé b6 phiéu.

EENE  HHRAER.

HBFCOVID-19,  EMRE FZ R
BRRE. B HRRERS, IfAF

0%
TEBEAM, WEHSE:

(1) BX RBRE RN BAURW
7l REPHESER.

(2) 153, A # FHENSR

CITY o BOSTON

RRERENS

TRORE RS
REEH L, HEERLE 1T

Fowm
fEFRERMIRY SRBHE ANEH,

'R
—BIEWE e =,
B fTHRE.

HEHR

¢Quieres votar por correo?

Devuelva esta solicitud por correo antes del 15 de agosto

de 2020.
Direccion en la que esta registrado para votar:

Envie mi boleta a: [] Igual que la anterior O

Calle

Boston, MA Codigo postal

¢Necesitas
ayuda?

Obtenga mas
informacion en
boston.gov/
elections

Contactenos

Ntumero de teléfono

Votante: Firme aqui.

Certifico bajo pena de perjurio segun las leyes del

estado de Massachusetts que el contenido de esta
solicitud es verdadero y correcto.

election@boston.gov
617-635-8683

X

TRANSLATED INSERT

Ban c¢6 mudn bé phiéu qua thu?
Trd lai don nay qua thu trudc ngay 15 thang 8 nam 2020.

Dia chi ma ban da dang ky dé bé phiéu:

Gidd phiéu bdu ciia toi t6i:[] Tuong tu nha trén HOAC

duong pho

Boston, MA Ma Buu Chinh

S dién thoai

Cil tri: K§ vao ddy.

T c nhan theo hinh phat khai man theo ludt
ctia Tiéu bang Massachusetts rang néi dung ctia

don nay la ding va chinh xac.

Can giup da?

Tim hiéu thém tai
boston.gov/
elections

Lién hé chang toi
election@
boston.gov
617-635-8683

X

TE R 2
F2020&8R15A2AE HBE B .
SEEMHRRAMBAL ¢

"HEN R F
#

3 EMEE

=

B:&E B %
BR WEZ  BMER
FH NATH IEMR.

FRIEIHAY

X

REHI?

fEboston.gov/
lections T f#
BEER

e 5]

election@boston.gov
617-635-8683




Vote by mail
in the

Return Address Stamp

September1 Boston, MA
municipal
elections.

Voting by mail is safe and the
process

Requesting a ballot is your first

step. Jane Doe
1Boston Way

Complete and return the form Boston, MA 02101

included in this enevelope to

get started.

Vote por correo en las elecciones municipales del 1 de septiembre.

Votar p Treo es sequro y el proceso es ficil. Solicitar una boleta es su primer paso. Complete y devuelva el
formulario incluido en este sobre para comenzar.

22 b I=Eort 1 G 2 EARRERSN, HA BRES. B REECNE—Y. REERH
EHTPDINRIEUFFEER

Bo phiéu qua thu trong cudc bdu ci thanh phd ngay 1 thdng 9.

B phiéu qua thu li an toan va qud trinh dé dang. Yéu cau mot la phiéu la bude dau tién ciia ban. Hoan thanh va tra
lai mdu co trong ban phat trién nay dé bat dau.

ENVELOPE TO VOTER

Absentee

application
return First Class Postage Required
envelope

To be opened only by Boston
Election Commission

Mail this envelope
by August 15 to
receive your ballot
in time for the
September election.

Sobre de devolucion de solicitud en ausencia
Envie este sobre antes del 15 de agosto para recibir su boleta a tiempo para las elecciones de septiembre.
BEER  EEEN
ESRISHZNFY B8, MEFIAKX 2k W3
Phong bi ndp don xin ving mat
Giti phong bi néy trudc ngay 15 thang 8 dé nhan phiéu bau ciia ban kip thoi cho cuge bdu cit thang

PRE-STAMPED & ADDRESSED
RETURN ENVELOPE



USER TESTING

INTERVIEWED 26 USERS

13 for the Nudge Mailer and 13 for the Vote By Mail Info Package

21 BOSTON-AREA
RESIDENTS 5 NON BOSTON-AREA

. RESIDENTS
recruited from our personal networks and
nextdoor.com; varied in age (20s to 80s), gender, recruited from UserTesting.com and paid to give
and political interest (non-voters and longtime quality feedback
voters)




NUDGE MAILER

“Turn around the negative language: make it say ‘become one of the
outstanding citizens by voting.”

“Avoid red ink, and use the blue instead. Red makes me think people are
making fun of me or criticizing me. And when it’s used for the date, it feels like
something bad is going to happen.”

“I would never use a QR code. Include a phone number and website link
instead.”

“I like seeing the percentage of people who voted. It's more impactful
and less creepy than saying ‘the number of people or households in your
neighborhood’”



VOTE BY MAIL INFO PACKAGE

“I love the checklist on the side. Overall, it's well organized, simple, easy to
follow, and very clearly coming from the City of Boston.”

“The application deadline should be bigger.”

“A little colour wouldn'’t hurt. I tend to read things that catch my attention
and skim otherwise. Adding some bold colours to important pieces of information
would help.”

“What do you mean by ‘early vote by mail’? Are we referring to a specific
thing within early voting, or was ‘early’ just a modifier?”



KEY TAKEAWAYS

NUDGE MAILER VOTE BY MAIL PACKAGE

Balance accountability and . Make sure all components
creepiness look official

Positive language works . Include stamped envelope
better than negative and clear instructions

Avoid using red ink . Highlight the deadline




OUR PROCESS

O

DISCOVERY

Framing the problem

O—0C

USER RESEARCH PROTOTYPING
Data analysis Prototype solutions
Intercepts & interviews Test on users

[terate!

RECOMMENDATIONS

Share findings
Deliver final products



SEPTEMBER 1ST

Jane,

Congratulations, you're a frequent voter!

THERE IS AN UPCOMING ELECTION ON g

Who you vote for is confidential, but who votes and doesn't vote is public. Jane Doe

Our records show that you voted in 3 of the past 3 city elections:

09.26.2019 (COUNCIL): VOTED

10.05.2019 (COUNCIL): VOTED

10.07.2017 (MAYOR): ~ VOTED
You're in the top 5% of Bostonians who have a pe:
record!

11 Main St
Boston, MA
o

t voting

y engaged and vote fc
on on September 1.

VOTING IN BOSTON IS

VOTE IN PERSON

Vote Early August 8" - 7 going to
any early voting polling lo

tions/hours, v
arly-voting-location

Espaiiol dentro il

For more information, please contact us:

EASY AND CONVENIENT!

CITY of BOSTON

BOSTON

7] VOTE BY MAIL

Absentee ballots are available to

residents who can't get to the polls
on election day.

Download an application at
boston.com/elections. You can either
mail your application to or complete
one in person at:

Boston Election Department
1 City Hall Squ: Room 241
Boston, MA 02201

Tiéng viét bén trong

[%] boston.gov/elections € 617-635-868

You are entitled to vote
early by mail.

Because of COVID-19, Massachusetts is
allowing more voters to vote absentee.
Voting by mail is safe, secure, and e

To get you started, this envelope includes:
(1) Instructions for requesting an

absentee ballot and how to request
help or more information.

(2) An envelope to easily mail your
application

CITY o BOSTON

Do you want to vote by mail?

Checklist for
requesting an
absentee ballot:

D Complete absentee ballot application.
The form is enclosed, or you can do it
online.

Mail your application.
Use the pre-stamped and addressed
envelope attached.

Vote!

Or ou receive your ballot in the
omplete and return it to cast

your vote.

Need help?

Return this application by mail by August 15, 2020.

Address at which you are registered to vote:

Mail my ballot to: [J Same as above OR
Street

Boston, MA

Phone number

Voter: Sign here.
I certify under penalty of perjury under the laws

the State of Massachusetts that the contents of

this application are true and correct.

Learn more at
boston.gov/
elections

Contact us
election@boston.gov
617-635-8683

x ]

+ MEMO

Detailing findings and
further ideas

NUDGE MAILER

Encourage voting and inform of
upcoming election

VOTE BY MAIL INFO PACKAGE

Reduce friction in voting process



TIMELINE 1 (SEPT)

_ , Window of Window of
City of BOSFIOZ tax bills opportunity for Nudge opportunity for Voting
maile Mailer By Mail Info
v

JULY 1

JULY 15 AUGUST 14 SEPTEMBER1

A A

Federal tax filing End of Census
deadline interviews

Election in Boston




TIMELINE 2 (NOV)

Window of Window of

opportunity for Nudge opportunity for Voting
Mailer By Mail Info

AUGUST 14 OCTOBER1 NOVEMBER 3
A A

End of Census City of Boston tax
Interview Period bills mailed

Election in Boston




ADDITIONAL RECOMMENDATIONS

NETWORKS

PROMOTIONS



EVALUATION CRITERIA

Memo recommendations were evaluated based on:

1. Feasibility: What is the time-horizon? Is it legal? What's the cost?

2. Value: What is the short-term and long-term value to the City? Do we
have evidence of impact in other cities?

3. Sustainability: How easy is it to maintain over time?



COMMUNICATIONS

Digital voting reminders would boost awareness and convenience by making
key information (i.e. voting dates, poll location) easily accessible.




NETWORKS

Leverage the power of networks by promoting upcoming elections and
distributing information via existing:

1. Community centers and cultural groups;

2. Student vote organizations at university and colleges; and

3. Organizations committed to helping new residents of Bostons



PROMOTIONS

Reduce friction in the voting process by providing free public transportation
on election day, and raise awareness about upcoming elections by using

city-owned ad spaces.




LEGISLATIVE/POLICY CHANGES

Making voting more convenient for Bostonians by:

Making Election Day a holiday

Implementing regional ballot alignment
Increasing the accessibility of provisional ballots
Offering same day voter registration

W N =



THANKS!



