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How can Kessel Run
deliver software faster
and better?



Our Solutions
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Onboarding Playbook

U.S. Air Force Kessel Run

Challenge Selection Rubric

U.S. Air Force Kessel Run
Output Examples & Judging Rubric

U.S. Air Force Kessel Run

Hackathon Overview
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Hackathon in-a-box



Our Process




Our Process




Growing Fast
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Current Onboarding
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3 different backgrounds & Mixed onboarding
6 different branches attendance and relevance

Mixed knowledge
post-onboarding



Onboarding Overhaul
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Standard Onboarding
3 Different Backgrounds Mandatory Attendance Standardized understanding
& 6 Different Branches Condensed Timeline of Kessel Run

Cohort & Community



Key Changes
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Condensed Clear Objectives Cohort & Community
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Updated Content Mandatory



eady to Deploy

Onboarding Booklet:

Complete HR documentation to run
onboarding with schedule, play-by-play,
checklists, trainings, further resources, efc.

Table of Contents
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3 HR Onboarding Playbook
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Listed below are afew opporunitis for continued taining
and development at Kessel Run. By investingin you, Kessel
Runis investng in cself

Whois eligible?

How much?

Whe o Apply?

Select Pages

NDiSc00000e, D700
jiyrees

12000000

Onboarding provides the opportunity for

YOUu to....

wodsie
' G
Frepring forthe st st Coresnd Contiuum — sk

3 G

a0 1000

Refectand sjustonth Lering Continuom,
Prepare Deop esgn — Bresk

5 s

[ ——
8 cms

=

Training and
Certificates

Checklist
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Source: SXSW Hackathon




Hackathon
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Ask for ideas: Build teams:

Hack: Share:
An open forum Lots of input Focused time A place and time
for creative from diverse for teams to to share projects
thinking backgrounds

work on their and generate
and roles proof of concept discussion

Move forward:

Mechanisms to

advance ideas
all year long



1
| already have SO

for hackathon projects.
| hope this happens soon.”
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Challenge Selection Rubric
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Hackathon Folder Hackathon “In-A-Box”



“This IS what we are

trying to do for our team, but
haven't been able to yet. Can

we ?”
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Our Solutions
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Onboarding Playbook

U.S. Air Force Kessel Run

Hackathon Overview

Challenge Selection Rubric

U.S. Air Force Kessel Run l

U.S. Air Force Kessel Run
Output Examples & Judging Rubric
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Hackathon in-a-box



Other Recommendations

Culture Personnel Communication Logistics

Integrate Kessel Hire for specific Standardize Establish a set of
Run’s mission roles documentation and formalized enterprise
throughout coding practices tools
workplace in Measure team across teams and
tangible manners satisfaction through branches
monthly surveys
Utilize team and act on
leaders to responses
demonstrate and
reward risk-taking




Building a New House

Onboarding
e
: ° Continued Education
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+ Other



Thank You

Col. Brian Beachkofski Lt. Col. Aaron Capizzi Col. Enrique Oti
Commander, Kessel Run Branch Chief, Wing Ops. Former Commander, Kessel Run
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